
Administrative Feedback

June 3, 2012

What I have appreciated about you this year:

- Your leadership with offering a goal for improving our special education programs and

planning specific steps for how to improve.

- setting clear expectations.
- your organization, especially with the vision planning sessions schedule this year. The

information has been valuable and I enjoy getting together with the special ed staff.

- setting high exPectations for us
- providing answers to my questions in a timely manner - the information is clear and well

articulated
- lfeel supported by you. I especially appreciate that you are asking about the speech-

language schedule and seeking ways that it can be improved. with administrative

support, I look forward 1o positive changes for managing the sessions for effectively and

efticiently.
- Your ability to look at the big picture and how everything works together (or not)

Comments:

Sometimes you are hard to read which can make it confusing for determining whether your

comments are serious or in jest. since you are in a supervisory position I would feel more

comfortable knowing whether your intent is to be serious or not.

Maybe you could smile a little more.

I am not keen about completing the One Page Profile.

This is first time I have ever had an administrator ask for an evaluation from staff. Thank you for

offering this opportunity.

I look foruard to working with you again next year.
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